CCC Tiburon Board Meeting Minutes
October 23, 2025 at Rev. Jess’ home, followed by dinner

Present: Rev. Jess Shine, Lisa Bogart, Diane Suffridge, Patti Mitchell, Caroline McKinnon,
Adelena Rodriguez, Gail Lester

Call to Order: 4:35pm

Opening Inspiration from Rev. Jess — Hopi Prophesy: We are in a time of profound purification
and need to move toward renewal rather than destruction. Ask: Who’s in there with you...?

Community Building — Adelena — a meditation on a poem of Chelan Harkin, “Our Great Cocoon.”

September Board meeting and Executive Session minutes approved via email vote.

Staff Reports

Lade Adesanya, Outreach Coordinator. Ordered listening devices and associated equipment,
coordinated fall potluck and hoedown, supported Jolyn O’Hare’s celebration of life, among
numerous other activities.

Christina Russell, Event Coordinator

Suggested no pricing changes for 2026 to remain competitive with similar venues. Instead,
adjust venue access window to encourage more efficient on-site prep, etc.

Proposed 2026 AV events upgrade that would soon pay for itself. This issue was deferred.
Proposed event: CCC co-sponsorship of full moon LGBTQ+ dance in December. The group would
receive a 50% discount for the use of CCC space, for a cost of $450 which would cover the
janitorial fee. No vote was required because there will be no cost to CCC for this event.

Minister’s Report: Rev. Jess and Kim Weichel will co-create a community conversation circle 11/8
to address concerns about the current political climate and to practice active listening and sharing
values.

Treasurer’s Report: Patti Mitchell.

We are $10,000 behind budget for this year due to fewer pledges and this fall’s plumbing
emergency. We also need to budget for a major plumbing upgrade in 2026.

Patti, Barbara George and Louise Trudeau met with Schwab, where our major account had an
11% increase in 2025. They will move CCC’s other investment account into Schwab to improve
its performance.

Capital Improvements: We have been moving $250,000 out of the endowment yearly in the
past few years.

Diane suggested it might help in budget process to add 10-15% for contingencies (like this fall’s
plumbing emergency).

Pledges: Discussed stewardship, pledging and potential roadblocks.

Items Carried Over: None



NEW ITEMS

The Board passed unanimously the proposed 2026 Events Access Model for pricing changes
recommended by Christina Russell.

Recommendations for Staff Medical Reimbursement

Proposal and Co-Moderator Recommendation: CCC will reimburse Lade for 75% of the cost of
eligible medical costs, following the guidelines of flexible spending accounts. We will request that
she provide a monthly statement showing the amount she has paid, and this will allow the stipend
to be provided as non-taxable reimbursement rather than taxable income. The Board passed
unanimously the proposal for Staff Medical Reimbursement.

Zoom Presentation by Rev. Lisa Rousey of preliminary conclusions after October 12 community
conversations: Rev Lisa is still compiling results. She encourages us to accept that there will be
hard conversations and to preserve unity over all.

Meeting adjourned at 6:30.



