CCC Tiburon Board Meeting Minutes
September 25, 2025
4:30pm — 7:00pm via Zoom

In Attendance: Rev Jess Shine, Diane Suffridge, Patti Mitchell, Caroline McKinnon,
Adelena Rodriguez, Gail Lester.
Absent: Lisa Bogart.

Call to Order: 4:35pm.

Opening Inspiration. Rev Jess: It is easy to forget we are as a congregation between our past and
future. Important to identify the sweet spot in the overlapping circles, when reviewing our spiritual
gifts, regarding whether we have enough time, energy and passion. We need to focus our energies
and do less. Our Board’s priority and highest value is to steer the congregational vision. Faith as a
core value, in self, church and spirit which works through us, encourages us in whatever phase we
are in right now.

Community Building. Gail Lester: Each person wrote down a childhood memory of when we
felt most like ourself, the safest, most contented, carefree, at home, engaged. We shared what we
had written during the course of which we got to know each other a little better.

August Minutes approved.

Staff Reports: Christina made suggestions regarding pricing changes. Agreed to take this up in
October as there would not be enough time today. There was discussion regarding changes on
signage throughout campus following an incident with a neighbor using the labyrinth for a private
gathering. New signage in bathrooms is necessary due to $6K plumbing bill caused by flushed
wipes. Patti will be getting plumbing bids for future extensive work that needs to be done. Peter
Levi is overpriced.

Minister’s Report. There were no questions on the report.

e  Qail is excited about what’s happening and coming up with the All Church gathering
facilitated by Lisa Rousey.

e Kim Weichel would like a local grass roots gathering oriented to peace-making,
engaging values and spirituality as a community.

e Discussion on physical safety on campus in case of unwelcome visitors or threats.
Security concerns are heightened following Charlie Kirk’s assassination. Jess’s office is
the only private, secure place on the whole campus. Someone could come in with a
weapon; we need to be prepared.

e  Some churches are already discussing what to do if they lose tax exempt status.



Treasurer’s Report. Patti Mitchell. We are behind budget right now but will straighten out in fall,
hopefully. Outreach revenues slightly ahead of target due to special events. Weddings won’t make
target based on Christina’s report, but for the first year we did pretty well. We overestimated, but
Christina has definitely geared up for next year, with a few commitments already in place. Rental
fees: We received more than anticipated. Patti will work with Randy on posting line items
differently for an accurate reflection of budget status. Education expenses are over budget.
Operations is also over budget due to plumbing emergency, but we have $9K available to help
offset that expense. We are tracking withdrawals from investment accounts. We received another
$30K approximately from the final installment of Melody Palmer’s bequest. Barbara George
deposited it into our Schwab account. Sally Blackburn’s bequest saved us from having to do
another withdrawal.

Items Carried Over: None.

New Items

e Caroline McKinnon and others gave feedback on the Circle of Loving Release.

e Discussion on logistics for Uniting Conversations led by Lisa Rousey on 10/12/25.

e Discussion on Christina’s request for upgrade to our portable AV system, and Patrick’s request
for updates to our permanent inhouse system to allow to us to switch Zoom screens more
easily. Right now it is a cumbersome system of plugging in and out. Current outdoor pedestal
speakers could be used in Seminar Room to replace small single unit currently in use.

e Discussion on updated Assisted Listening Devices. There was a promise of a pledge that
would cover the cost.

e A motion to update and purchase 16 ALD units was approved.

e Plans for Stewardship team. Discussion on who would be good people to ask.

e Lastyear’s pledge appeal letter envelope stuffing was done by Anne-Maree and Barbara
George. Adelena volunteered to help this year. Patti said we could tweak last year’s letter
and use it.

6:15pm Closing Meditation and Check Out. Rev Jess.

Next meeting: 10/23/25 at Rev. Jess’s home.



