CCC Tiburon Congregational Meeting Minutes
February 15, 2026 11:00 am-12:00 pm

Call to order 11:00 am

Treasurer’s Report/2026 Budget Presentation: Patti Mitchell presented the new
budget to the congregation with power point and printed spread sheet. Questions were
answered. The budget was put to a vote and passed.

Summary of Visioning Assessment by Lisa Rousey: Lisa Bogart and Diane
Suffridge presented a summary of the Visioning Assessment with power point and
printed narrative. Questions were answered.

Congregational Updates: Rev Jess Shine shared the following comments regarding
the status of our congregation.

This congregation is in a Transitional Time, in regards to age, health, politically, socially, economically,
and emotionally. My pastoral question is: can transition be transformational?

TRANSFORMATIONAL MINISTRY is the season of reflecting on questions such as:
What are the values, what is the future, what is the mission of this church?

How do we find alignment with:

Who do you want to be?

Who do you want be in community?

Who do you want to invite into your community?

My invitation to you is to lean in and ask "how can I help?" Help in healing, repair, and education, and
collaboration rather than chaos or division. | invite you to stay engaged and connected with each other, as
we hold individual and collective responsibility for the movement. Join me in reading, praying, discerning,
listening, and being present.

Books to reference:

e Managing Transitions: Making the Most of Change (4th ed.) by William and Susan Bridges;

o If You Met My Family, You’d Understand (2020) by Jack Shitama;

e Humble Inquiry, Second Edition: The Gentle Art of Asking Instead of Telling (The Humble
Leadership Series) Paperback (2021) Edgar H. Schein & Peter A. Schein

¢ Behavioral Covenants in Congregations, Author: Gil Rendle. Publisher: Rowman & Littlefield
Publishers, Publication Year: 1998

Updates Regarding Rentals: Christina Russell, events manager, presented a
summary of recent progress in the use of CCC property for events and weddings.

The meeting ended at 12:00 pm.



