CCC Board Meeting Minutes
January 22, 2026, 4:00-5:30 pm on Zoom

Present: Rev. Jess Shine, Diane Suffridge, Gail Lester, Adelena Rodriguez,
Patti Mitchell, Caroline McKinnon, Lisa Bogart

Opening from Rev. Jess: “Theres a brokenness out of which comes the unbroken,
unbreakable and whole...” Rashani Rea: https://healingbrave.com/blogs/all/the-
unbroken-poem-rashani-rea

Community Building Practice: We checked in with each other.
STANDING BUSINESS

Minutes from December Board meeting and succeeding executive sessions were
approved.

Staff reports — None this month.
Minister’s Report — None this month

NEW ITEMS

Proposed 2026 Budget — Treasurer’s Report - Patti Mitchell

We reviewed the proposed budget for 2026, new line items and clearer ways to
track revenues and costs. The Board voted to support the proposed budget, which
the congregation will discuss and vote on Sunday, February 15%.

The Board then went into Executive Session.
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